
Leading With Respect For 
People 

LEADERSHIP: LEAN MINDSET 



How many people feel this way when they start a job? 

Lean DPR 2019

IN ORDER TO BE 
EFFECTIVE YOU 
HAVE TO MAKE IT 
COMPLEXITY 
SIMPLE 



Lean DPR 2019

• DPR LOOKED FOR A WAY TO TRAIN AND EDUCATE THE 
ENTIRE ORGANIZATION ON LEAN THINKING.

• TEAMING UP WITH LEANCOR ON COURSE CONTENT BUT 
LEAD BY DPR INSTRUCTORS WITH CONSTRUCTION 
EXAMPLES.

• 10 WEEK COURSE WITH 2-3 HOURS OF HOMEWORK 
(LEANCOR 8 WEEKS) & A 1 HOUR CALL EVERY WEEK TO 
DISCUSS IMPLEMENTATION AND SHARING EXAMPLES FROM 
PROJECTS. 

• FLIPPED CLASSROOM APPROACH.
• NATIONAL TRAINING AS WELL AS REGIONAL TRAINING 

OFFERED
• FOCUSED ON RESPECT FOR PEOPLE NOT LAST PLANNER 

(PEOPLE BOOK)
• 100 OPEN SEATS FOR THE COURSE FULL IN 5 MINUTES OF 

OFFERING THE COURSE
• WHAT’S IN IT FOR ME?

What is the course we offer? 
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6. Plan  

• Each student does a self assessment when they complete the 
course.

• We also use that information to put together a company 
assessment.

Skill and Knowledge Assessments. 
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6. Plan  On Demand Pull Style Information: As They Need it. 



7. HOLD PEOPLE ACCOUNTABLE & LEAD BY DING AND SHARING THE SCORE

Lean DPR 2019

6. Plan  

• LL is put together in a way that shows the 
value in skills by using them to enforce 
accountability such as attendance and 
homework completion. Example here is 
visual controls and PPC tracking. 

• Breaking groups into smaller study groups 
allows a deeper dive and more 
collaboration. 

• Each group has a virtual classroom to 
discuss content with a student Leader. 

• If they know they are tracked and are held 
accountable engagement and 
performance improves.

Drive Lean Ideas: Hold People Accountable 



Lean DPR 2019

• Once students graduate 
they get a hand signed 
certificate from the 
president on the 
company.  

• They also get hard hat 
stickers and logo to add to 
their signature block.

Certificates for Graduation  



9. EDUCATED LEAN PROJECTS ARE BECOMING COMON
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6. Plan  Three Ways We Teach: National/Regional and Jobsite 



9. EDUCATED LEAN PROJECTS ARE BECOMING COMMO
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6. Plan  Three Ways We Teach: National/Regional and Jobsite 



6. PASSED-CURRENT-FUTURE STATE

Lean DPR 2019
Point of Contact: Cory Hackler, Erika Byse, Dean Reed 

2017-2019 goals 

2020-2030 Goals



4. ALIGN TRAINING WITH COMPANIES CORE VALUES.

Lean DPR 2019

HEAR FROM OTHER LEAN LEADERS 


