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Traditional Methodology
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BIM-FM Workflow Proposal
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BIM-FM Workflow Proposal
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BIM-FM Functionalities
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Components

Q 2D 3D WORK ORDERS

.. v Centro Acudtic.. v All Floors v AllRooms v All Systems

BCV-CA-1 x

Villa Deportiva Nacional-VIDENA > Centro Acuatico-Operacion y
Mantenimiento > NIVEL S01 > CHILLERS_S01-0016-01

@30 view

B Add tag to asset v Electrobomba H20 Condensacion

Description: Bomba de agua de condensacion

Serial number: n/a

Installation Date: 13/04/2019

Warranty Start Date: 31/05/2019
Tag Number: BCV-CA-1

Bar Code: n/a

Asset Identifier: n/a
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Time(minutes)
Traditional |[BIM-FM proposal
E-Mail reception 5 5

Activity Description

Instant messengers ‘ 0
Understanding the Event e 10
Searching of Information /~ 10

Task performance T
|Recording and data uplﬂadipé 20 10
Total 45+T 25+T

Time saving per incident A= 20 minutes (1/3 hr)
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Research Findings

 Limitations and Barriers

e Lack of BIM Requirements to Operatic
eed for qualified staff in BIM tools

of proof positive return of investment
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 The workflow proposal improves the efficiency and productivity of the workforce in Facility
Management tasks because they have access to an integrated information platform.

* The interaction between BIM Functionalities and Lean principles is relevant to support the
proposal because the approach promotes collaboration in the whole life cycle of building
exchanging complete and appropriate information along with stakeholders.

* Future work: Study of other BIM functionalities such as real-time monitoring and Building
Management System(BMS) is recommended for Facility Management practi
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