
Customizing Lean 
Leadership-New Facilitator 

Case Studies



13 Lean Leadership 
Principles
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Story 1 East Coast Training

• LL for the east coast.

• How was the relationship 
built?

• What is the reason for the 
course?

• What is next 

• Showing respect. 
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Story 2: Facilitation My Enterprise 
Resource Planning Team 

• LL for ERP 

• How the relationship was 
built 

• What is the reason for the 
course

• What is next 

• How did Jeanne show respect 
for her employees. 
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Story 3: Training Delivery 
Customization 

5



PATH FORWARD
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