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Customizing Lean
Leadership-New Facilitator
Case Studies




13 Lean Leadership
Principles

Lean vs. Traditional o Value Stream Thinking

Principles and Purpose Effective Measurement

Focus/Alignment/Constancy Reflection

Student and Teacher | eader Standard Work

Inquiry and Advocacy Go See - Leadership
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Respect/No Blaming People Building Teams

Advocating Lean Thinking, Mitigating Resistance
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e LL for the east coast.

« How was the relationship
built?

« What is the reason for the
course?

* What is next
* Showing respect.



Story 2: Facilitation My Enterprise
Resource Planning Team

 LL for ERP

« How the relationship was
built

« What is the reason for the
course

« What is next

* How did Jeanne show respect
for her employees.




Story 3: Training Delivery
Customization

Learning Organization

5. PEOPLE

Long Term Thinking — Most Admired Company by 2030
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How Will
You LEAN
Funetion ! LEADERSHIP
Aifter
Completing
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Integrity enjoyment uniqueness ever forward
“m‘:‘a‘.“’ﬂ‘*’.‘m“ We must be different from We believe in continual

::ﬁs‘.'" & ifrﬂ:m and maore progressive self-initiated change,

ourseh We are than all ather constructhion IMPROVEIENL, lsarning
w!ggwmm mmpanias;uesundlu and the advancement of

something. standards for their own sake.

We Exist to Build Great Things.®
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PATH FORWARD

2

EDUCAIE

Lean Fundamentals (90
mins) & Lean Leadership
(10 weeks)

ORGANIZE

Map of Regional Lean
Expert Contacts

Monthly Calls

S

PEOPLE IMPACT

4

PROJECT IMPACT

Lean My Team (hght,
medium & dark roast)

People doing the work
solve their problems




