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Study Case: Videna National BIGLC 28
Sports Complex

Project: Peruvian project for the
2019 Lima Pan American
Games.

Time: 18 months (Design-Build) \ s o
Contract: NEC 3 | ' R



BIM & IPD Integration Flow
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BIM & IPD Process
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Compatibilization
in Design phase




Rate Of Resolved Issues

Rate of resolved issues over time




Metric:Cross-Disciplinary -
Interdependence L ey

ERNATIONAI GREUP
=) ONAL GR@UF L

Securty and Evacuation

o
s
3 e
# of Interactions Specialty areas - ; =)
= ™ 5 ? 2
| 5| »|2|3|E|¢8
L] = - a
c:r 2 = € E 1 @ N
bt (] = = - =
< br 4 X o ) — e <
0 I Arquitectural
otol1l | 3 Structural
121030 Heating and-Ventilatio
31t045 Plumbing
58t082 Electrical
Telecom
Fire Protection
Gas
Security and Evacuatio




Metric:Classification Of Requests B . ... T,
For Information(RFI)

Y

r — -
» Improvement ®Design [ssues Confirmation




FERENCE OF THE
JIPRE@R LEAN CONSTRUCTION

Wi

\‘JI-..._& -_.-U.EB._. l“/ L"/\

B &ia Lk ] '-'*_'--I

o
JEOE01E ITAORZ01E OTCIO201E 2TI0R01E 1&REO0IE OSIXI01E 2SCIR2018 150020019 (02018 249032019 167032009




COHCluSionS | BERIELEY, CA 6-12 JULY: 2020

25" ANNUAIReW!

MERVAHONABGROURIEOR LEAN CONSTRUCTION

The average response time was 7 days, which shows that the integration and collaboration of
specialists helped reduce the response time by 67% compared to a traditional management project.

The proposed model allows that the participants In the design are very familiar with the
coordination platform because it allows interacting very easily, An average ratio of resolved
Issues 73.28% was determined, which indicates the collaboration of the design team and an
Increasing trend over time

After the application of the BIM and IPD integration framework in the project deSigiRsiiaasmt
possible to solve relevant problems, improve efficiency during the construction ¢

value for the client, since the project could be delivered to the client in time,

expected.
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