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INTRODUCTION

• Interior activities: 1o different trades 

• Takt planning team: carpentering, plumbing, ventilation, electricity, 
kitchen installation and painting 

• 16 wagons 

DEFINE ZONES

UNDERSTAND THE

TRADE SEQUENCE

BALANCE THE

WORKFLOW

UNDERSTAND 

THE TRADE 

DURATIONS ESTABLISH THE

PRODUCTION

PLAN

GATHER

INFORMATION
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PRELIMINARY CASE 
STUDY 
• Practicing takt 
• Mapped possible 

challenges during the takt 
planning and the takt plan 
execution

• Handle these challenges 

PRIMARY CASE STUDY 
1. What general challenges are 

expected during the takt 
plan execution? 

2. Which takt performance 
indicators can identify these 
challenges? 



METHOD 
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To understand takt and its evolutionLiterature review 

Case study

Document study

Interviews

Measurements

Obtain data from an ongoing takt project 

Obtain data from an ongoing takt project 

Strengthen the validity of the study

Answer the second research question



MEASUREMENTS 

1. What challenges do we want to measure? 

2. Where do we want to measure? (takt area) 

3. How are we going to measure? (indicators)

4. When do we want to measure? (point of time)

5. Who shall be measured and who shall measure? 
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1. PPC

2. Perfect 
Handovers

3. Overtime 

4. Returns 

5. Additional 
choices 

6. Man-hours 

7. Staffing 
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THEORETICAL 
FRAMEWORK 
TAKT

The required rate of production to meet the supply 
demand for that product.  

TAKT PLANNING 

Improve workflow in production

Adjustment mechanisms: 

• Hybrid wagons

• Directional construction process 

• Buffers

• Standardization

• Quality assurance 

TAKT CONTROL 

Record necessary changes to the takt plan
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PRODUCT

PRODUCER

DEMAND
PRODUCTION 

FLOW 



RESULTS –
Takt plan components 
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RESULTS –
Takt plan components 
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RESULTS –
Adjustment mechanisms
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RESULTS-
Handover protocol 
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DISSCUSION 

• Follow-ups and personal support
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PROTOCOL: 

2. Perfect handover

3. Overtime

4. Returns 

5. Additional choices

TIMESHEETS: 

6. Man-hours

7. Staffing

MANUAL 
MEASUREMENT?

1. PPC  



CONCLUDING REMARKS 

16 CHALLENGES
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7 INDICATORS

DEFINE ZONES
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TRADE SEQUENCE
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PLAN

GATHER

INFORMATION 1. Hybrid wagons

2. Directional 
construction process 

3. Buffers

4. Standardization

5. Quality assurance

1. PPC

2. Perfect 
Handovers

3. Overtime 

4. Returns 

5. Additional 
choices 

6. Man-hours 

7. Staffing 


