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"Firms that fail to create platforms and don't learn the 
new rules of strategy will be unable to compete for long"

van Alstyne et al. (2016)



Why should we care about platform ecosystems?

Individual Transportation Hotel industry

vs. vs.



Method

⚫ Interviews with 7 industry experts from Germany

⚫ Explorative and speculative interviews

⚫ Collaborative business model creation

⚫ Role contruction manager to CEO

⚫ Average work experience over 15 years

NR. CATGEGORY DEFINITION

SECTION A: UNDERSTANDING OF BUSINESS MODELS IN CONSTRUCTION

A.1 Experience Experience gained through 
working career

A.2 Association Free thoughts in regard to 
business models

A.3 Elements Elements of business models
A.4 Function Function of business models

SECTION B: GC’S BUSINESS MODEL

B.1 Customer segments

Elements that define a business 
model according to the 
Business Model Canvas 
framework of Osterwalder and 
Pigneur (2011).

B.2 Value Proposition
B.3 Channels
B.4 Customer relationships
B.5 Revenue stream
B.6 Key resources
B.7 Key activities
B.8 Key partner
B.9 Cost structure

SECTION C: POTENTIAL OF DIGITAL PLATFORMS IN CONSTRUCTION

C.1 Potentials for building industry Digital platform incentives for
the industry

C.2 Potentials for companies Digital platform incentives for
companies

C.3 Potentials for clients Digital platform incentives for
clients

C.4 Requirements Special requirements regarding
the construction industry

C.5 Risks for GCs Risk for displacement by digital
platforms



Results
SECTION A: Understanding of Business Models in Construction

SECTION B: The Business Model of the General Contractor

SECTION C: Potential of Digital Platforms in Construction 



The role of GCs in the construction industry

Value Proposition 
- Reduce complexity
- Risk management

for cost, time and 
quality

- Optimise solutions

Alhava, Otto; Laine, E.; Kiviniemi, Arto (2017). „Construction Industry needs an Airbnb of its own!"



Business model Canvas following 
Osterwalder, Alexander; Pigneur, Yves 
(2011)
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DISCUSSION
⚫ It was found that there is potential for a digital platform in the construction industry,

⚫ Tendering

⚫ awarding of contracts

⚫ provision of a production system

⚫ The added value is realized through direct and simplified interactions 

⚫ First step towards a value proposition with the logic of the networked business models 

⚫ Key activity of networked business models to reduce resistance 

⚫ The challenge lie above all is the characteristics of the construction industry



LIMITATIONS

⚫ First look into the GCs awareness of a transforming business model

⚫ Limits in amount of participants and market size



WHAT IS NEXT?



Looking forward to 
transforming discussions.
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